
Borough decision making Consortium following host borough proposing final year extension 

 

Decision 1 

Agree extension for 

final year to 31st March 

2023? 

Review consortium 

commissioning 

strategy for new 

contract 

Decision 2 

Confirm participation 

in consortium 

procurement? 

Participate in 

procurement for new 

contract to start 1st 

April 2023 

• Borough call off 

contract ends 31st 

March 2022 

• Give 1 year’s notice 

to Medequip and 

Consortium by 1st 

April 2021 

• Alternative contract 

or provision required 

• Borough call off 

contract ends 31st 

March 2023 

• Borough not named 

in consortium tender 

• Alternative contract 

or provision required 

• Give 1 year’s notice 

to Medequip and 

Consortium by 1st 

April 2022 

 

N

O 
N

O 

YES YES  

Borough decision 

deadline 1: 

31st March 2021 at 

the latest 

Borough decision 

deadline 2: 

30th November 2021 

at the latest 


